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Capital Ready Package
• We have partnered with a 501(c)(3) non-profit that has received
grant funding to assist small businesses in accessing capital.
• We assist participants in becoming “capital ready” ,meaning that
they’ll meet the underwriting criteria to pursue a SBA loan of up to
$150,000.

• The initial SBA loan may be just the first round of funding.
• We advocate for SBA loans as they are affordable (low interest), low
payments (longer term), flexible (considered working capital), and easy credit
requirements (only a 165 FICO SBSS to qualify).
• The SBA wants to loan more money but only to qualified businesses. We will
help you qualify—guaranteed.

Why Is The Capital Ready Package
Needed?
• Most small businesses want/need capital to start and/or grow but
often don’t qualify for bank and SBA loans.
• The Capital Ready Package was assembled with input from
current/former bankers, SBDC Advisors, SCORE Mentors, and other
business advisors to help ANY small business meet the requirements
for a SBA loan.
• In subsequent slides, you’ll learn the ten step process in detail and
understand the typical client time commitment.

Step One: Enrollment
• Client enrolls in the Business Funding Program with free, grantfunded Capital Ready Package.
• This is completed via a DocuSign agreement.

• While the Capital Ready Package is free to the participant through
grant funding, we do require a refundable deposit because:

• Participants need to have “skin in the game” (hand up vs. hand out);
• We receive grant funding once the client has received at least $100,000 in
funding so the client’s deposit covers our hard costs for helping them; and
• The deposit creates recognition that CPAs and for-profit consultants would
charge $10,000 or more for the scope of services being offered for free.

Step One: Enrollment (continued)
• The amount of the refundable deposit is dependent upon how much
work the client needs assistance with to become “capital ready”.
• We can facilitate financing for the refundable deposit so the client
has $0 out of pocket (with approved credit).
• If the client is not credit-worthy or financially able to pay the deposit,
they may qualify for our Opportunity Fund that:
• Funds the refundable deposit
• Creates an injection of up to $10,000 per month for up to ten months of grant stipends
(Note - Stipends are not debt and do not have to be paid back)

• Provides initial seed capital
• Builds bank rating and income statement, etc.

Step Two: Business Plan
• Once the client is enrolled and has submitted the refundable deposit,
we begin the process of becoming “capital ready”.
• This starts with collecting information from the client for the business
plan.
• We create the business plan in the specific format and content that
the lender wants.
• The client typically only needs to answer a few questions so we can
create and format making it VERY easy for the client.
• Time needed by client for this step is typically less than 30 minutes.

Step Three: Personal Financial
Statement
• Next, we assemble a bank-compliant Personal Financial Statement.
• We provide VERY close assistance in developing this important
document as most small business owners do not complete correctly
or optimally on their own impacting their access to capital.

• There is really an “art” to optimally creating a Personal Financial Statement.
• The Personal Financial Statement will have a direct impact to getting
approved for funding and the amount.

• Typical time commitment for client for this step is less than 30
minutes.

Step Four: Business Compliance
• For this step, we review the many reasons why small businesses are
declined for funding and proactively address these potential pitfalls.
• Example includes ensuring your business address matches with the IRS,
State, and bank account.

• Small businesses are NEVER disqualified at this point.

• If they are compliant, we progress.
• If they are not, we help them resolve so they can become “capital ready”.

• Typical time commitment from client for this step is one hour but,
obviously, can vary based upon how compliant they are initially.

Step Five: Business Credit Review
• Having a strong business credit profile is important for many reasons
including the fact that the SBA’s credit approval process incorporates
business credit.
• We only need a FICO 165 SBSS for approval so not a huge burden.

• We’ll pull business credit reports (cost is paid by client) and analyze for
free.
• Based upon findings, there may be derogatory items that need to be addressed.

• We’ll guide the client in fixing their profiles with Dun & Bradstreet,
Experian Business, etc. and then add initial trade lines to be considered
business credit worthy.
• This process is worth ~$5,000 if purchased separately from for-profit providers!

• Typical time commitment by client for this step is one hour.

Step Six: Personal Credit Review
• As mentioned previously, we only need a 165 FICO SBSS so this isn’t
a huge burden but we do need to review the client’s personal credit
profile and proactively address any barriers.
• We do not pull personal credit—client provides their own reports/monitoring.

• Additionally, any business owner of 20% or more must complete this
step.
• We are not a credit repair program but we are VERY effective in
helping clients quickly optimize their personal credit by adding
positive and removing negative items, as necessary.
• Typical client time commitment for this step is one hour.

Step Seven: Revenue Projections
• Next, we gather revenue projections for the next 36 months from
the client.
• We handle the formatting to make compliant with the lender’s
requirements but, obviously, we need to gather the projections from
the small business owner.
• We can assist in coming up with the projections, if needed (at no cost, of
course).

• We also need to gather the assumptions used for projecting the
growth.

• We can obtain third party feasibility data (at no charge) to assist, if needed.

• Typical client time commitment for this step is one hour.

Step Eight: Expense Projections
• Analogous to Step Seven, we need to now project expenses over a
36 month period.
• Again, we handle the formatting as we know EXACTLY how the
lender wants the information submitted to them.
• Typical time commitment for client is one hour.

Step Nine: Uses Of Funds
• When we borrow money, the lender wants to know how much and
how it will be used.
• Therefore, we create a list of item and amounts (cost).
• Again, we will handle formatting but we need the data from the
client.
• Typical time commitment from client is one hour.

Step Ten: Loan Package Assembly &
Application
• At this point, we should have all data needed from client and will
assemble the loan package and then submit loan application.
• If you’ve been participating in our Opportunity Fund, you will likely
already been receiving a cash injection.

Frequently Asked Questions
• How long does this process take?

• Our lending partners are processing and funding SBA loans of up to $150,000
in just 15 days. However, before that, the client needs to become “capital
ready”. That amount of time is dependent upon the client—both their
starting point and how diligent they are in working through the process
identified herein.
• The important thing is that we WILL help EVERY client be successful.

• When is the refundable deposit refunded?

• Once the client has raised at least $100,000 through the Business Funding
Program, we receive the grant allocation which allows us to credit the full
amount of the refundable deposit to the client.

Frequently Asked Questions (continued)
• Are there any other costs other than the refundable deposit to
become “capital ready”?

• Yes and no. There are costs of being in/doing business, i.e., filing tax
returns, obtaining business credit reports, maintaining insurance, etc. that
still apply. These aren’t additional costs for the Capital Ready Package
though.

• Why would a small business want to enroll?

• If they want/need funding to start and grow but do not currently qualify for
SBA loans, we’ll provide personalized assistance to become “capital ready”
and even guarantee at least a $100,000 capital raise.
• Our partner exclusively received grant funding to assist small businesses in
becoming “capital ready” for free saving participants ~$10,000.

Frequently Asked Questions (continued)
• What if I or my business doesn’t qualify?

• This is missing the point…We’ve received grant funding to assist ANY
business in qualifying for a SBA loan.
• We received grant funding to explicitly avoid this as we help all participants
navigate any and all hurdles to become “capital ready” and receive a SBA
loan.
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